
Whistleblower

Intake/Initial Review
(Generally 30-90 Days)

Unagreed or
no response to PARL

Whistleblower disagrees 
with determination and 
petitions U.S. Tax Court

All 
adjustment(s) 

reversed

Taxpayer does
   not agree

Field Examination
(Generally 1-3 years)

Initial Award Evaluation
(Generally 60 days)

Preliminary Award 
Recommendation
(Generally 90 days)

Award Payment Processing
(Generally 90 days)

Issue Final Determination
(Generally 30-60 days)

Monitoring for Payment
(May take up to the full 

collection statute of 10 years)

Monitoring Refund 
Statute Expiration
(Generally 2 years)

Subject Matter Expert (SME)
Submission evaluation
(Generally 30-90 Days)

Appeals/Court
(Generally 3-10 years)

Issue Rejection 
or Denial Letter

(Generally 30-90 Days)

U.S. Tax Court
(Generally 3-6 years)

Whistleblower

Taxpayer agrees with exam

File Form 211 with Whistleblower Office

Agreed to PARL

Start Administrative Proceeding - Issue Preliminary Award Recommendation Letter (PARL)

Taxpayer paid in full or taxpayer made partial payment and collection statute is expired

Initial Review
Rejection/Denial

Whistleblower does not 
petition U.S. Tax Court

No collected
proceeds

No action taken
or

No adjustments

Whistleblower’s information 
did not contribute to the 
examination or ineligibile 

whistleblower

All or some 
adjustments upheld

Kohn, Kohn & Colapinto LLP

THE IRS WHISTLEBLOWING PROCESS

WANT TO BLOW THE WHISTLE ON TAX EVASION OR FRAUD?
Visit kkc.com to learn about the IRS whistleblower program

Common Initial Review
Rejection / Denial Reasons

• No actionable issue
• Incomplete Form 211
• Ineligible whistleblower
• Insufficient assessment statute
• Assessment statute expired


